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SESSION SUMMARY 

LNG Canada hosted the October 2024 Social Management Roundtable (SMR) in Kitimat at 

the Rod & Gun Club on October 8 and 9. The SMR sessions included:  

• Solid Waste, 

• Community Health, 

• Housing & Accommodation, 

• Education, 

• Emergency Response & Traffic, and 

• Learning Hour: Emergency Response Overview. 

At the beginning of each session, participants were asked to answer questions that were 

displayed on posters regarding the next steps for SMR. Participants were able to provide input 

on the posters and are encouraged to email further feedback to LNG Canada.  

During the Learning Hour, LNG Canada presented an overview of emergency response, 

including the various plans, forms of training, equipment, and response teams. Participants 

had an opportunity to ask questions related to LNG Canada’s Emergency Response Program.   

This report focuses on summarizing working group discussions throughout SMR as well as 

tracking actions. Additional information provided at the end of the report, which includes: 

participant feedback, Q3 2024 community feedback summary, Q3 2024 project metrics, and 

SMR participant attendance.  
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SOLID WASTE  

Discussion 

During the working group session, the District of Kitimat provided a project update on the 

organics facility currently under construction followed by an update from JFJV and then the 

group transitioned into a roundtable update from all participants.  

District of Kitimat Project Update 

The organics facility is approaching 90% completion after beginning construction in late-2023. 

Once operational in Spring 2025 the facility will accept food, yard, and wood waste with a 

design to process 1,500 wet tonnes per year of residential and commercial food waste. It is 

anticipated that it will produce 600 – 800 m3 of compost per year.  

Participants had questions regarding wildlife management (bears/birds), waste management, 

and water collection. The District of Kitimat indicated they are working on their procedures and 

may reach out to RDKS for lessons learned and potential mitigations at Forceman Ridge Waste 

Management Facility.  

Site Initiatives & Updates: 

Once demobilization begins, there will be an increase in waste disposal. The team is currently 

working with RDKS and other stakeholders to identify ways to minimize the increase in disposal. 

Two initiatives included bringing a shredder on-site to minimize airspace consuming material 

and identifying opportunities to donate materials to local agencies and organizations. 

During the session, participants also sought clarification on where specific waste streams are 

going. JFJV clarified which waste streams are being brought to locations beyond Prince 

George. 

There was recognition for both Forceman Ridge and JFJV for their work to continue finding 

improvement opportunities for the Project. The close out the Project Update, LNG Canada 

asked participants to think about lessons learned and potential changes that could be 

considered in contract language for Phase 2, should it move forward.  

Potential Future Topics Identified: 

• Future donation of materials as demobilization progresses 

• How waste is processed 

• Understanding of the operations waste profile 
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COMMUNITY HEALTH 

The Community Health working group focused on wellness programs currently offered to 

employees on-site and what programs are extended for demobilized employees three months 

post-employment. JFJV’s Wellness Coordinator provided an overview of the program, 

including:  

• Wellness staffing levels; 

• Mind Your Health website, linked here; 

• Toolbox talks and requested support from wellness staff; 

• Mindfulness Meditation; and 

• Mental Health supports (including suicide awareness training, mental health first aid, and 

peer support pals and champions). 

During the session, JFJV’s Wellness Educator led the working group through a mindfulness 

meditation, which are offered on-site twice per week. 

 

Community Health Action Items 

2023-23 LNG Canada and Northern Health to connect on potential committees that exist 
in supporting placement of workers. 

Status: Closed. If opportunities arise, Northern Health and LNG Canada 
will connect. 

2024-03 Consider discussing the Social Determinants of Health at a future SMR. 

Status:  Closed. LNG Canada will consider this moving forward. 

  

https://jfjvkitimat.com/mind-your-health/
https://jfjvkitimat.com/mind-your-health/
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HOUSING & ACCOMMODATION 

During the October 2024 working group session, LNG Canada provided an update on the 

workforce accommodation strategy and the use of open lodges. All components of the Housing 

Strategy for Phase 1 have been implemented, which include: (1) Temporary Workforce 

Accommodation; (2) Company Provided Housing; and (3) Permanent Housing.   

Discussion 

Temporary Workforce Accommodation 

In previous SMR working group sessions, it was noted the use of open lodges would continue to 

mid-2024; however, it is now expected that the use of open lodges will be required in some form 

until the end of construction. A notable increase will be to accommodate approximately 600 

insulators. The Project team confirmed the bulk of the insulators are temporary foreign workers 

after having exhausted the local and national insulator workforce. The Chamber of Commerce 

recommended that JFJV issue a statement on social media to be transparent of the temporary 

foreign workers and to note that there are not enough Canadian insulators available at this time 

for the scope of work needed.  

While discussing the use of open lodges, participants were asked if they had noticed increased 

activities or interactions in community due to the Project’s use of open lodges. One participant 

noted they feel there is less people are walking to City Centre from Sitka Lodge. No concerns 

were raised from participants.  

Company Provided Housing 

LNG Canada provided an update with respect to company provided housing in both Kitimat and 

Terrace. The current housing stock includes 133 (85%) of the corporate leases being held in 

Kitimat with the majority being purpose built with a lease agreement in advance of construction. 

The balance of leases are in Terrace (24, 15%).  

Participants asked about the number of leases expiring in 2025, which may vary depending on 

the extensions built into leases. Of the units listed for lease expiration set in 2025, one is in 

Terrace.  Leases that are coming to an end in 2025, include: 

• Q4 2024 – Q1 2025: 1 

• Q2 2025: 3 

• Q3 2025: 10 

• Q4 2025 49  

A discussion was had with participants about landlord rental price expectations once Project 

leases end. There is a chance of disparity between the lease rental prices, which were 

determined in 2016, to what today’s market is. Rental prices are determined by the landlord and 

the market. 
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Permanent Housing 

A third component of the Housing Strategy is considering housing for those who are 

permanently relocating to the region, which includes revitalizing existing housing and new 

development.  

Existing Housing: Through LNG Canada home renovation program and home purchasing 

bonus, a total of $3.57 Million has been spent in region. Most renovations 

include bathrooms, kitchens, flooring, landscaping, and new appliances. 

67% of the total eligible people have utilized this program, which is 

offered until 2027. 

New Development: Through the new development option, it provides LNG Canada 

employees with home purchase options and allows for early access to 

new construction before it is available to the market. This was done to 

support barrier removal in building based on speculation, which creates 

some safety for contractors.  

 

Housing & Accommodation Action Items 

2024-14 LNG Canada to share information on the Trades Training Fund with the Kitimat 

Chamber of Commerce. 

Status:  New and Closed. Information was emailed 22 October 2024.  
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EDUCATION  

The intent of the Education Working Group session was to highlight progress on active work 

scope between LNG Canada, CMSD82, Haisla Nation, District of Kitimat, and St. Anthony’s. 

The school representatives provided updates from how the school year kicked off and current 

initiatives.  

Kildala Elementary School 

Kildala expressed challenges currently with the French Immersion program as nine out of the 

60-person program transitioned to MEMSS this year. They are currently seeking French 

speaking teachers or staff and have explained to parents that their involvement is required in 

specialty-programs they want to have as it’s not a mandated program to offer. 

This year, Kildala noted they want to bring the Robotics internal rather than using an external 

organization. LNG Canada indicated they would meet with them to discuss the program and find 

ways to support it, similar to past social investments. 

Nechako Elementary School 

Nechako saw an influx of students enrolling this year, which required more resources. Through 

discussion, they indicated the new students were not LNG Canada families; however, the 

classroom expansion funding provided last year when an impact was felt has been helpful as 

they continue to grow.  

Nechako also highlighted their new outdoor learning space that LNG Canada provided funding 

to last year and spoke to the positive impact it will continue to have. 

Haisla Community School 

The Haisla Community School has 44 students this year, who have shown a great interest in 

robotics and gardening. An application for funding to support the robotics program is expected 

to be submitted to LNG Canada shortly.  

School District 

CMSD82 is onboarding the incoming Superintendent at the moment and she is currently getting 

to know the school district communities as well as the partnerships with LNG Canada. The 

District of Kitimat requested confirmation for who they can send potential applicants to (Action 

2024-15) 
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Education Action Items  

2024-09 CMSD82 will reach out to LNG Canada regarding a potential numeracy program. 

Status: Closed. CMSD82 may bring this up once the program is 

developed. 

2024-11 LNG Canada to meet with Kildala and Nechako Elementary on their current work 

with Kitimat Arts for Youth and the music programs at the elementary schools. 

Status: Closed. Schools are asked to forward their funding requests to 

CMSD82 in preparation for a meeting with LNG Canada in early 

2025. 

2024-12 LNG Canada to meet with Kitimat schools to understand the impact of having an 

English Language Learners program.  

Status: Closed. Discussions will continue with CMSD82 and teachers 

through SMR and regular check-ins to monitor any potential 

impact. 

2024-15 CMSD82 provide the District of Kitimat contract information for a recruiter that 

potential employees can contact. 

Status:  Open. 
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EMERGENCY RESPONSE & TRAFFIC 

Discussion 

The focus for the Emergency Response & Traffic session was to discuss evacuation protocols 

to get employees home safely (Action 2024-04). Both JFJV and LNG Canada presented on 

their current plans for the phases of the Project.  

JFJV spoke as currently being prime contractor and responsible for evacuations that may occur 

through to the end of construction. During the presentation, various scenarios were discussed 

including transporting workers from Cedar Valley Lodge to the airport, jurisdictional 

responsibilities, and plans for feeding employees if there are extended delays at the workforce.  

LNG Canada then spoke about their plans once the plant is operational. The overview included 

the current staffing levels and what would happen if local workers were advised they needed to 

go home, which includes checking in at a Reception Centre and coordinated check ins to 

ensure safety.   

During the session, participants asked if LNG Canada had received any flaring complaints. To 

date, there have been three regarding noise. 

ER & Traffic Action Items  

2024-04 LNG Canada to hold a meeting to discuss evacuation protocols to get employees 

home safely with DOK, Haisla First Nation, EMCR, Kitselas First Nation, COT, 

Kitsumkalum First Nation, Northern Health, HEMBC, and open lodge operators.  

Status: Closed. Due to conflicting schedules, evacuations were discussed 

during the October SMR. 

2024-06 Potential future discussion on what is anticipated to occur in community during 

demobilization with respect to domestic violence and emergency response as 

well as the positive and negative impacts from workers choosing to stay in the 

community.  

Status: Closed. LNG Canada will consider this for a future topic and 

encourages agencies to reach out if there is an increase noticed. 
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PARTICIPANT FEEDBACK: NEXT STEPS FOR SMR 

At the beginning of each session, participants were asked several questions that were 

displayed on posters regarding the next steps for SMR. Participants were able to provide input 

on the posters and are encouraged to email further feedback to LNG Canada. Below is a 

summary of feedback received during the sessions. Instances where there are asterisks next 

to comments is to indicate these items were ‘upvoted’ by other participants.  

What would you like to see at future SMRs?  

• Tabletop exercise for emergency response (including NHA, HEMBC) *** 

• Presentation form RDKS on its services ** 

• Operational Waste Plans (SMW, organics, food waste) * 

• How LNG Canada handles cross-jurisdictional issues for emergencies * 

• Lessons learned from CGL emergency response (multi-agency, multi-jurisdictional, 

regulatory, industry collaboration) * 

• Federal agency participation 

• Discussion of key performance indicators (KPIs) for human health, soil/vegetation, and 

aquatics as well as adaptive management strategies for any KPI threshold exceedance 

• Shipment frequency, including number of incidents and corresponding response 

How would you like to wrap up SMR?  

• Lesson learned (SMR and the whole project) *** 

• Summary Report of positive actions and successful mitigations ** 

What keeps you up at night? 

• Pollution of waters and interference with spawning fish  

• Concern about boat traffic and safety on the Douglas Channel  

• Sorting of segregation of waste, diversion efforts for demob  

• Waste reduction and implementation of material selection for Phase 2  

• Better road maintenance  

• Need to have the second bridge to reduce traffic through town  

• Earthquake and tsunami risk assessment and response planning 

• Spring groundbreaking of outdoor education centre 

• Housing for low-income families (rent and ownership) 
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If Phase 2 were to go ahead what would you flag?1 

• Project-wide housing data, not just LNG Canada *** 

• Kitimat Chamber lead ‘resource centre’ ** 

• Mobilization forecasting, including anticipated families * 

• Ensure communication starts before project * 

• Waste Plan for Phase 2 

• Opportunities for job and employment will increase at DOK with Phase 2 

• Improved contract language on waste management expectations and operational 

constraints 

• Housewares and furniture planning for communities 

• Flip regarding stats on mid-level housing released back that will complement housing 

demand 

 

  

 
1 This question was added to ‘what keeps you up at night’ but was separated for convenience. 
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COMMUNITY FEEDBACK PROCESS 

LNG Canada launched its Community Feedback Process (CFP) in April 2024. This process 

offers different ways for community members to contact us with questions, concerns, and 

general comments during our facility’s start-up and commissioning activities and moving into our 

operations period. LNG Canada’s CFP will run alongside JFJV’s existing Community Feedback 

Line for the foreseeable future, with internal processes in place to provide seamless assistance 

to the community. 

 

In Q3 2024, there were 129 total submissions to the LNG Canada Community Feedback 

Process with 21 being redirected to JFJV. A breakdown of Q3 inquiries directed to LNG 

Canada, excluding those referred to JFJV, is below: 

Category2 Concern/Complaint Question/Comment 

Employment 1 30 

Contracting & Procurement 1 11 

Environment 0 6 

Social Investment 0 11 

Media 0 3 

Local Content 0 0 

Other 1 44 

Total 3 105 

 

There were 521 inquiries received through JFJV’s Community Feedback Line in Q3 2024. A 
breakdown of Q3 inquiries directed to JFJV is below: 

 Calls E-mail In Person 

Employment 6 157 27 

General 26 66 132 

Contracting & Procurement 4 96 0 

Complaints 0 5 0 

Concerns 0 2 0 

Total 36 326 159 

  

 
2 LNG Canada changed the reporting in Q3 based on the number of inquiries that did not meet the criteria of the 
community feedback framework.  
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SOCIAL MANAGEMENT PLAN MONITORING 

Table 4 to Table 8 summarize the Project data for Q3 2024. Metrics are gathered through  

LNG Canada and JFJV internal reporting systems with respect to movement and activities of 

workforce and equipment to support construction activities at the LNG Plant site   in Kitimat. 

Table 1 Housing & Accommodation Metrics 

 July August September 

Total Employed Workforce3 8,595 8,429 7,990 

Non-Local Workforce3 8,648 8,671 7,386 

Local Area Workforce3 664 626 604 

Indigenous Workforce 405 327 327 

Women at Site 1,061 991 973 

Project non-local workforce temporarily housed at 

Cedar Valley Lodge (max # guests) 
4,135 4,063 4,363 

Project non-local workforce temporarily housed at 

Cedar Valley Lodge (min # guests) 
3,860 3,651 3,905 

Project staff re-located to Kitimat, presently staying 

in company provided housing 
164 144 159 

Accompanying partner or spouses of relocated 

Project Staff  
83 81 79 

Number of housing-related concerns or complaints 0 0 0 

Use of Open Lodges (Horizon North & Sitka)4 16 7 165 

Use of Hotels in Kitimat (peak night) 12 5 18 

 

  

 
3 Some contractor data was unavailable and not included in this reporting period 
4 This is representative of unique stays (one individual staying multiple times is considered one) 
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Table 2 Traffic Metrics 

 July August September 

Number of daily Project bus trips from Northwest 

Regional Airport (YXT) to Kitimat (avg. passengers 

/day)5 

14 (275) 16 (245) 12 (268) 

Number of daily Project bus trips from Terrace Park & 

Ride to Kitimat (avg. passengers/day)5 
8(56) 8 (58) 7 (56) 

Number of daily Project bus trips from Kitimat and 

Kitamaat Village Park & Ride to Site (avg. 

passengers /day)5 

18 (226) 19 (203) 20 (185) 

Total number of road transport-related     incidents and 

near misses off site 
0 0 0 

Number of Project personnel on commercial flights 

through airport per     month 
221 205 252 

Number of Project personnel on chartered flights 

through airport per month 8,850 7,729 
8,185 

Number of traffic-related concerns or complaints6 
1 3 

0 

 

Table 3 Education Metrics 

 July August September 

Local Area Workforce 677 664 626 

Project staff re-located to Kitimat, presently staying in 

company provided housing 
164 144 159 

Accompanying partner or spouses of relocated 

Project Staff  
83 81 79 

Accompanying children of relocated Project Staff 
120 120 117 

Number of educations-related concerns or complaints 
0 0 0 

 
5 Avg. passengers per day rounded up to whole numbers. 
6 Concerns and complaints received were for bus idling in a residential area, debris on roads, and change in charter hubs. 
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Table 4 Emergency Response & Health Metrics 

 July August September 

Number of workplace occupational injuries and 

illnesses requiring treatment at local hospitals7 
5 0 5 

Number of workplace non- occupational injuries 

and illnesses requiring treatment at local 

hospitals7 

14 21 18 

Number of workplace injuries or illnesses 

requiring medevac 
0 0 0 

Number of recordable occupational injuries 
3 2 4 

Number of visits to Project medical clinics for 

non- occupational injury or illness  
921 484 705 

Number of notifications to health authorities for 

occurrence of communicable illnesses/diseases 
1 1 2 

Percentage of worked who have signed the 

Worker Code of Conduct 
100% 100% 100% 

Percentage of workers who have completed 

Cultural Awareness Training8 
100% 91% 76% 

Number of community health-related concerns or 

complaints9 
0 2 3 

 

 

 

  

 
7 Total injuries or appointments requiring off-site treatment for Q3 were: 4 X-Ray and 59 ER. 
8 Cultural Awareness Training was not provided during the last week of August or first week of September. 
9 Concerns or complaints were about on-site behaviour and were sent to JFJV Labor Relations for follow-up and resolution. 
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Table 5 Waste Metrics 

Waste Streams10 June July August 

(All waste value in metric tonnes unless otherwise stated) 

Waste Sent for Recycling    
Cardboard 28.36 30.46 26.37 

Metal, Ferrous & Non-Ferrous 30.11 246.21 87.09 

Hard & Soft Plastics 44.28 42.71 1.21 

Paper 0 6.7 3.93 

Electronic Waste .473 0 0 

Concrete 25.09 15.14 15.96 

Asphalt 0 0 0 

Used Oil for Recycling  0 0 11 

Recovered Flammable liquids & Glycols 0 0 0.41 

Oily Plastics and IBC Totes (LF Diversion) 0 0 0 

Clean wood incinerated onsite (LF diversion) 59.4 66 72.6 

Total 187.71 407.22 218.57 

Cedar Valley Lodge Waste and Water Treatment    

Municipal Waste generated at Cedar Valley Lodge 
85.26 89.64 N/A  

Effluent flow rates from Cedar Valley Lodge wastewater 
treatment system (m3/day) 29.03 31.12 28.65  

Sludge Cake for compost and re-use 130.5 110.1 116.88 

Non-Hazardous Waste Disposed at Forceman Ridge, RDKS    
Construction & Demolition (C&D) Waste  108.55 112.04 150.63 

Municipal Solid Waste (MSW)  61.06 64.08 63.39 

Treated Wood (includes painted wood)  36.28 0 83.6 

Clean Wood  0 0 0 

Organics for compost and re-use (CVL) 56.47 63.85 58.9 

Soil as cover 0 0 0 

Concrete 0 0 0 

Total  262.36 239.97 356.52 

Waste Disposed at Approved Facilities Outside of the Region 

Non-hazardous waste disposal to approved facilities outside of 
the region (Food waste etc.) 49.74 0 64.52 

Hazardous waste disposal to approved facilities outside of the 
region (TDG regulated- landfilled or recovered) 6.5 7.68 6.84 

Hazardous, Non- Regulated waste (non TDG, burial in 
engineered landfill, Nonregulated liquids & solids) 9347.63 12.89 20.03 

Total Project-generated Waste Solids 815.54 876.5 415.43 

Total Project-generated Waste Liquids 29.03 31.12 40.06 

No. of municipal utility related concerns or complaints 0 0 0 

 
10 Waste data is a month behind other project metrics reporting. 
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SMR PARTICIPANTS 

LNG Canada Project Representatives [All Sessions] 

Organization Attendees 

LNG Canada Heather Taylor, Social Performance 

Morganne von Schleinitz, Social Performance  

JFJV Christina Crawford, External Relations [excluding Education] 

Project support Megan Macdonald, Stantec 

Kiki Cloutier, Earnscliffe 

 
Waste 

Organization Attendees 

Subject Matter Experts & SMR Support Gord Mach, JFJV 

District of Kitimat Warren Waycheshen, CAO 
Alex Ramos-Espinoza, Director of Engineering 

City of Terrace Ann Maher, Public Works Manager 

RDKS Stephanie Ajah, Solid Waste Manager 
Kelly Brown, Solid Waste Services Coordinator 

Province of BC Ron Burleson, MUNI 
Cheryl Gilbert Ferguson, JEDI 

 
Community Health 

Organization Attendees 

Subject Matter Experts & SMR Support Mary Lu Spagrud, JFJV 
Greg Klym, JFJV 

District of Kitimat Trent Bossence, Kitimat Fire Chief 

TSW Jordana Velho, Executive Director 

KCSS Cyndi McIntosh, Finance Manager 

Province of BC Ron Burleson, MUNI 
Cheryl Gilbert Ferguson, JEDI 
Raina Fumerton, Northern Health 
Craig Albert, Northern Health 

 
Education 

Organization Attendees 

CMSD82 Janet Meyer, Interim Superintendent 
Tracey MacMillian, Superintendent  
Janelle Hittel, Kildala Elementary Principal 
Chrysta Carreiro, Kildala Elementary Vice-Principal 
David Mills, Nechako Elementary Principal 

Haisla Nation Angie Maitland, Director of Education 

District of Kitimat Walsham Tenshak, Director of Economic Development 

Province of BC Ron Burleson, MUNI 
Cheryl Gilbert Ferguson, JEDI 
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Housing & Accommodation 

Organization Attendees 

Subject Matter Experts & SMR Support Courtenay Nolan, LNG Canada 
Robert Gosby, JFJV  

District of Kitimat Warren Waycheshen, CAO 
Alex Ramos-Espinoza, Director of Engineering 
Ryan Beaudry, Director of Planning 
Walsham Tenshak, Director of Economic Development 

City of Terrace David Block, Director of Development Services 

TSW Jordana Velho, Executive Director 

KCSS Cyndi McIntosh, Finance Manager 

Kitimat Chamber of Commerce Laurel D’Andrea, Executive Director 

Kitimat CDC Gerry Leibel, Executive Director 
Candice Davis, Better at Home Coordinator 
Edmund Grant, Housing Resource Worker 

Province of BC Ron Burleson, MUNI 
Cheryl Gilbert Ferguson, JEDI 
Raina Fumerton, Northern Health 
Craig Albert, Northern Health 

 
 
Emergency Response & Traffic 

Organization Attendees 

Subject Matter Experts & SMR Support Sebastiaan Russ, LNG Canada  
Eric St. Amand, LNG Canada 
Brandon Robinson, JFJV 

District of Kitimat Trent Bossence, Fire Chief 

Kitsumkalum Nicki Nattress-Veikle, Environment, Lands and Referrals 

Province of BC Ron Burleson, MUNI 
Raina Fumerton, Northern Health 
Craig Albert, Northern Health 
Nathan Voogd, MOTI 
Crissy Bennett, EMCR 
Sgt. Rob Gardner, Kitimat RCMP 
Cpl Dawn Adams, Kitimat RCMP 

 
Learning Hour 

Organization Attendees 

Subject Matter Experts & SMR Support Wendy Ross, LNG Canada  
Christine Trefanenko, CCEM 

District of Kitimat Trent Bossence, Fire Chief 
Walsham Tenshak, Director of Economic Development 

Kitsumkalum Nicki Nattress-Veikle, Environment, Lands and Referrals 

Province of BC Ron Burleson, MUNI 
Raina Fumerton, Northern Health 
Craig Albert, Northern Health 
Nathan Voogd, MOTI 
Crissy Bennett, EMCR 

 


